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With the rapid development of the construction industry in the world, demands 
for natural stone are growing in the international market. A professional development 
system has been formed in the Chinese stone industry. With an abundance of stone 
resources, China has become the most important country that products and exports 
productions of stone. The largest stone industrial base is located in Nan’an city in 
Fujian province, whose total amount of stone import and export ranks the first in the 
world. The stone industry in Nan’an city is able to achieve such enormous success due 
to its operations mode. 
According to the knowledge of strategic management and operations 
management, the operations mode of stone enterprises in Nan’an city and the 
successful experience of it are summarized and studied in this paper. Then, some 
existing problems are pointed out and measures are provided to solve them. Analysis 
of business strategy is made with SWOT Analysis. The author describes existing 
operations strategy, advantages and disadvantages of it, necessity for re-planning it 
and how to re-plan it. The next step is to elaborate the existing style of operation and 
management, and make an analysis of problems involved in it in terms of the new 
operations strategy. At last, the author comes up with the corrective actions and 
proposals for the problems. 
Stone industry gradually becomes larger. Because, with the existing style of 
operation and management, the stone enterprises achieve low operating cost and 
enhance competitive power. But that leads to unstable quality of products, the 
behavior of waste, etc. The author believes that establishing a scientific organization, 
replacing contract system of process steps by contract system of accessories, making 
uniform quality and technical standards, substituting win-through-quality strategy for 
low-cost competitive strategy and carrying out differently centralised strategy can 
strengthen and expand the stone industry in Nan’an city. 
The author hopes that this research can promote the continuous development of 
stone enterprises in Nan’an city. 
 
 















目  录 
第一章   绪论 ………………………………………………………1 
第一节  选题背景和研究意义 ……………………………………………1 
第二节  研究方法和主要内容 ……………………………………………2 
第三节  研究的理论基础 …………………………………………………3 
第二章   石材业概况  ………………………………………………7 
第一节    世界石材业简况 …………………………………………………7 
第二节    中国石材业简况…………………………………………………13 
第三节    南安地域特点及花岗岩石材品种………………………………15 
第四节    南安石材行业的外部环境分析…………………………………18 
第三章   南安石材行业的运作战略及规划………………………22 
第一节    南安石材行业的经营发展战略分析……………………………22 
第二节    南安石材行业的运作战略分析…………………………………29 
第三节    南安石材行业新运作战略的规划………………………………36 
第四章   南安石材企业的运作管理模式的问题及改善对策……38 
第一节    运作管理方式……………………………………………………38 
第二节    运作管理模式存在的问题………………………………………47 




















Chapter1  Preface...................................................................................1 
Section1  Background and necessities of study................................................1 
Section2  Research methods and contents .......................................................2 
Section3  Theories related to the research....…………………........................3 
Chapter2  Summary of stone industry..................................................7 
Section1  Summary of stone industry in the world.........................................7 
Section2  Summary of stone industry in China.............................................13 
Section3  Geographical features and types of granites in Nan’an city........15 
Section4  External environment analysis of stone industry  
         in Nan’an city....................................................................…………18 
Chapter3  Operations strategy of stone industry in Nan’an city 
          and re-planning it….…………………………………......22 
Section1  Business strategy analysis of stone industry in Nan’an city.........22 
Section2  Operations strategy analysis of stone industry in Nan’an city....29 
Section3  Planning a new operations strategy of stone industry 
         in Nan’an city....................................................................…………36 
Chapter4  Problems of stone enterprises’ operations mode 
          in Nan’an city and improvements………………..........38 
Section1  The style of operation and management........................................38 
Section2  Problems in the mode of operation and management .................47 































第一章  绪论 







是全国 大的石材产业基地，年产石板材 1.5 亿平方米、工艺石材 5000 万立方
米，分别占到全国石材产量的 50%和石材产品市场份额的 70%。南安进口石材量


























































































































































































































































第二章  石材业概况 











































用荒料量计算）                                        单位：吨 
主要进口国
家和地区 







美国 7,149,900 8,553,040 8,061,380 -5.75 12.75 19.62 
韩国 3,404,680 3,941,620 4,811,150
①
 22.06 41.31 15.77 
日本 2,709,420 2,594,300 2,390,480 -7.86 -11.77 -4.25 
德国 1,355,080 1,412,880 1,563,560 10.66 15.39 4.27 
比利时 661,100 799,400 1,156,520 44.67 74.94 20.92 
意大利 827,800 813,280 831,560
①
 2.25 0.45 -1.75 
西班牙 439,180 610,600 789,940 29.37 79.87 39.03 
俄罗斯 335,760 443,800 553,980 47.36 94.78 32.18 
英国 382,700 476,200 554,500 16.44 44.89 24.43 
荷兰 449,980 619,860 527,340 -14.93 17.19 37.75 
法国 335,280 470,620 456,480 -3.00 36.15 40.37 
波兰 157,940 238,900 407,980 70.77 158.31 51.26 
中国台湾 305,740 340,740 385,320 13.08 26.03 11.45 
瑞士 287,320 334,700 366,540 9.51 27.57 16.49 
奥地利 283,240 261,300 326,540 24.97 15.29 -7.75 
希腊 168,540 202,760 283,140 39.64 68.00 20.30 
中国香港 306,240 302,560 268,940 -11.11 -12.18 -1.20 
黎巴嫩 204,220 177,060 226,980 28.19 11.14 -13.30 
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